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Dispersal of Office of Personnel Components

1. The location of several Office of Personnel components in
Quarters Eye, R%S Building, Broyhill Bullding, and 16th Street mskes
for inefficlency and meny lost man-hours in travel to Headquarters.
We realize that there is no easy solution for the space problen.

The location of these Personnel units not only places these offices
of common concern outside the malnstream of Agency business but we
estimate that the loss in efficilency 1s equivalent to five full
time celling positions. If and when the space situation eases,
consideration should be given to relocating some of these components
in the Headquarters buillding.

Personnel Recruitment Division

2. Where there is more than one recrulter in s field office,
one masn should be placed in charge, rather than have each report
separately to Headquarters as is now the cage.

3. Recrulters need more information about the Career Officer
Trainee Program. This should be provided to them as soon as the 25X1A
program 1s established and qualifications are agreed upon.

5. The Office of Research and Reports believes 1t should be
permitted to send its own officers to universities in the fall of
each year to contact prospective candidates, provided such visits
are coordinated with the Office of Personnel. We see no objection
to this, and suggest that ORR be permitted to do so.

Clandestine Services Personnel Division (CSPD)

6. We believe that Branch C of CSPD should include cognizance
of officer personnel in grades GS-7 to GS-11, rather than GS-9 to
(G8-11; and that Branch D ought to include all clerical and admin-
istrative personnel, regardless of grade. The current limitation
at G8-8 1s artificial.

T. CSPD lacks space in which to talk privately with returnees
and others about many personal problems. It is recommended that
adequate space for such discussions be arranged.
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Benefits and Services Division

8. There 1s overlap of authority and jurisdiction in the 25X1A
functions of the Executive Secretary (# and the
Recorder M- NN of the Merit and Honor Awards Commit-  25X1A
tee. This has resulted in confusion in asrrangements for awsrds
presentations. It 1s recommended that the Director of Personnel

clarify the respectlve responsibilities of these two people.

9. We believe thet the Honor and Merit Awards Program is
underused as a recognltion and incentive tool. There is some
tendency to use some of the awards as recognition for "long and
faithful service" rather than for outstanding service. Some

ceople who in our opinlon deserve aw g who 25X1C
do not
seem t0 be recommended. is recommended that the Director of

Personnel speak on this subject at a Senior Staff meeting, and urge
fuller use of the program.

10. There is too little privacy in the Benefits and Counselling
Branch and the Personnel Operations Division, where very personal
dlscussions take place. It is recommended that adequate facilities
for such dlscussions be arranged.

Fitness Reports

1l. There is still misunderstanding in at least two offices
(OCR and ORR) on the meaning of the terms adequate and proficient
as fitness report ratings. It 1s suggested that the Director of
Personnel clarify this situation, so that all reters will have a
common understanding of the mesning of these terms.
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